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Introduction

Project Plextra is an Enterprise
Project Management (EPM) applica-
tion that deals with all sectors of
Project Management, Portfolio Man-
agement and Program Management.
Developed using web technologies,
this application uses Workflow -
Push technology concept. Project
Plextra is an excellent tool to track
the project execution and gives up-
to-date information about the proj-
ects to all the members of the
project who work in different loca-
tions of an organization. Last but
not the least, Project Plextra can be
customized to the needs of the
Organization.

The highlights of Project Plextra are
Effective Usage of Resources, Effec-
tive Communication, Tracking, Work
Flow and Alerts.

Effective Usage of Resources:

With Resource Calendar, Skills Avail-
ability and Resource Usage Charts,
Project Office makes it possible to

Effective Communication:

Communication strategy in Project
Plextra guarantees timely delivery of
the Projects, with no compromise on
the quality. Project Plextra stores
messages in a central repository.
Thus, it makes message tracking
simpler.

Usage of Resources,
Effective Communication,

Tracking, Work Flow and Alerts.
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know the resource availability at early stage and plan resources in
an optimal way. Project Plextra prompts the impact on the project
schedule, when resources are shuffled between projects.
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Work Flow: Refers to the internal Communications in the form of
documents within the organization.

Push technology: Refers to the retrieval of information from its
storage location, based on the criteria that the user defines and
making it available on the desktop of the user.

YOU CAN

[ Send messages to team members and management personnel
regarding projects.

[® Post comments on tasks to members of the organization.

[ Manage your project documents.

[ Get notifications through the Project Plextra System generated
messages about the project delivery status and other task
dependencies.

[™ Make your choice to receive messages from select set of
people, specific tasks or Projects.









